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/ 2020: THE YEAR 
   OF THE MASK 

As we look back at this most challenging of years, on 
behalf of everyone at VOQIN', I want to thank you for 
your valued support. 

Masks are now part of our lives; we use them almost 
without thinking about them. They say it takes 90 days
to change a outine for good. First, we deny it, then 
we reject it, after that we assimilate it and therefore, 
it becomes part of our norm. The same has happened 
to the events industry, where the digital is now part 
of the norm.

There is happiness, sadness, frustration, celebration, 
hidden smiles, anger, beliefs, and disbelief behind our 
masks. During 2021, as vaccines begin to roll out, we 
will start to see what is behind the masks. The same 
applies to our industry. 

When the pandemic emerged at the start of the year, 
no one knew what lay ahead, and none of us could 
imagine what lay ahead; a world in lockdown. There 
was no crisis playbook for what has unfolded with 
uncertainty being the only constant.

Back in March and April, our days were filled with 
the news of events being cancelled or postponed 
to uncertain dates. By December, we were in a 
completely different place, and I am immensely 
proud of what we achieved together in 2020.

Our purpose and core values guided us through 
the storm as we held on to them with the tightest 
of grips. In every decision that was made, in every 
route that we chose, we remained loyal to VOQIN's 
purpose of provoking meaningful emotions.



As we look back at this most challenging of years, on 
behalf of everyone at VOQIN', I want to thank you for 
your valued support. 

Masks are now part of our lives; we use them almost 
without thinking about them. They say it takes 90 days
to change a outine for good. First, we deny it, then 
we reject it, after that we assimilate it and therefore, 
it becomes part of our norm. The same has happened 
to the events industry, where the digital is now part 
of the norm.

There is happiness, sadness, frustration, celebration, 
hidden smiles, anger, beliefs, and disbelief behind our 
masks. During 2021, as vaccines begin to roll out, we 
will start to see what is behind the masks. The same 
applies to our industry. 

When the pandemic emerged at the start of the year, 
no one knew what lay ahead, and none of us could 
imagine what lay ahead; a world in lockdown. There 
was no crisis playbook for what has unfolded with 
uncertainty being the only constant.

Back in March and April, our days were filled with 
the news of events being cancelled or postponed 
to uncertain dates. By December, we were in a 
completely different place, and I am immensely 
proud of what we achieved together in 2020.

Our purpose and core values guided us through 
the storm as we held on to them with the tightest 
of grips. In every decision that was made, in every 
route that we chose, we remained loyal to VOQIN's 
purpose of provoking meaningful emotions.

EMOTIONS CREATORS



/ OUR WORLD
THE FUTURE IS BEING SHAPED BY THE COVID-19 
PANDEMIC AND OUR RESPONSE TO IT.



Before we learnt about the pandemic, imagine someone 
telling you that next year schools will be closed; that 
almost all public gatherings will be cancelled. 

Hundreds of millions of people around the world will be 
out of work or will not be allowed to go to work. 
Governments will be putting forward some of the largest 
economic stimulus packages in history. 

In certain places, landlords won’t be collecting rent and 
banks won’t collecting mortgage payments. Everyone will 
be using a mask and will need to keep at least two metres 
apart whenever possible.

WOULD YOU HAVE BELIEVED IT?



The COVID-19 pandemic has been a human, health, 

and economic crisis that as deeply affected the lives 

of many people around the world. 2020 saw the worst 

decrease of economic activity since the 

Great Depression of the 1930s.

 

The human tragedy of the pandemic, imposed by 

the various restrictions in place to prevent even 

greater loss of life, have also resulted in a loss of 

livelihoods and incomes, a forced absence from 

classrooms and increasedstress on mental health.

There is additional pressure on economies that 

depend on tourism or commodity exports, 

and also with disruptions in food supply chains.



Uncertainties about the development of the pandemic 

and its socioeconomic impact will persist for the foreseeable 

future, which in turn affects consumption and investment 

behaviours.

Social distancing and mobility restrictions may make 
certain kinds of businesses impractical, while actually 
making others grow.

New business practices create new regulatory challenges, 

to which policymakers may need to respond quickly. 

Initial assessments are already indicating some of the likely 

outcomes, at least in the short term. 

As many as 40 million people may fall into extreme 
poverty, reversing a declining trend that lasted over two 

decades. Some 1.6 billion working in the informal sector 
could see their livelihoods at risk, as many lack access to 

any form of social protection. Numbers such as these are 
indicative of the immense risks of not acting swiftly, 
coherently, and in a coordinated manner.

Source: United Nations, “Recover Better Report 2020



/ WHAT CHANGED?

To say that the covid-19 pandemic has changed the 

world is an understatement. In less than a year, the 

day-to-day lives of everyone changed across the globe.

 

The pandemic has changed how we work, learn 
and interact; social distancing has led to a more 
virtual existence, both personally and professionally.



The pandemic has resulted in what is effectively 

the largest “work from home” experiment ever 

conducted in human history.

People are accessing more educational resources 

online for their kids as well as finding unconventional 

ways to connect with co-workers, friends, and family.

/ GETTING TOGETHER 

The way we interact and socialize has been affected 

in a pretty profound way.

Virtual visitation has became the “unusual normal” 

with loved ones: Facebook Live parties, Microsoft Teams 

meetings, virtual quizzes, Houseparty gatherings and 

Zoom happy hours. 



/ EATING OUT

There is still much confusion about how restaurants, 

cafés and bars will operate in the future. 

How long will people actually be able to linger? Who 

can sit beside who? Which is a safe distance? When 

will restaurants be open? Will people want to eat out 

now that they have discovered the joys of restaurant 

meals at home? 

Food delivery sales saw it´s biggest increase ever, and

besides that a new trend appeared, home delivery of 

fine-dining experiences.



/ EDUCATION BECOMES VIRTUAL

 - Simon Allen, CEO of McGraw-Hill

 - Adam Enbar, CEO of Flatiron School

"The change we are seeing right now in education is 
not something that is likely to revert back to “normal” 
in the fall. Although teachers will always be integral to 
the education process, there will need to be continued 
flexibility and agility when it comes to things like the 
delivery of content, testing, and grading. I expect that we 
will see an increase in blended learning environments that 
include learning in both the physical classroom setting 
and online." 

"Right now, educators are relying on Zoom and Slack 
to teach and engage with students. We’re realizing it’s 
falling short in replicating the classroom experience, but 
the truth is that it was never meant to be a substitute. 
In fact, no ed-tech tool or platform can or should replicate 
the in-person classroom; tech’s role is to create new 
experiences altogether. Nothing spurs innovation like people 
experiencing problems. When things are back to normal, 
Zoom and Slack usage will go down—and that’s okay. 
Instead, we’ll see a boom in technology that is built by 
entrepreneurs looking to create entirely new experiences 
custom to the remote education or work experience." 



/ THE NEW WORKPLACE

Companies and workers shifted to remote working 
in order to contain the spread of COVID-19, which in 
turn dramatically changed the way we work.

Remote virtual meetings are now commonplace and 
economic activity has increased on a range of digital 
platforms. 

We’ve worked out new ways of getting things done. 
Day-to-day costs have fallen and all that time wasted 
commuting to and from offices has been spent sleeping, 
cooking, reading, eating, exercising, playing with children 
and – sometimes – even working. 

/ EVERYTHING ELSE

From wearing a mask, washing our hands, public lockdowns 
and daily shopping… 

In 9 months the world changed and people lives and habits 
changed with it like every other time in history. Because 
despite the fear, the frustration, the sadness and the anger 
humans adapt, resist, evolve and reinvent themselves.



/ OUR COMPANY
THE WORLD CHANGED, AND SO DID VOQIN’



“2019 was a great year for VOQIN’. The best of our 
individual and group history. Congratulations! A year 
of important results and solid movements in search 
of our purpose; 'Provoking relevant emotions between 
our customers and their audiences'. I want to congratulate
each VOQER for their contribution, for being with us and 
being part of this beautiful story. The show must go on. 
Happy holidays to all and may 2020 be a “mother VOQER” 
year for everyone!”

These were the words of our CEO, Diogo Assis, ending 

2019, VOQIN’s golden year.

We started 2020 full of dreams & projects, and suddenly 

they faded into cancelations and postponements. 

What to do now? How will we survive? The exciting 

physical events were over.



We went home early, started to work remotely, 

and were empowered and prepared to rock it.

We had help, resources, tools, to adapt to this new 

digital way of working – the opposite of what we were 

used to. Dynamic offices boiling in creative spirit.

We not only had an internal university to have the right 

tools to work in this new environment but also to adapt 

to it personally with psychologists available to us, and 

our CEO opening slots everyday to talk to everyone.

We found a way to get together – with gymnastics every 

morning. Challenges, sharing our daily life, family pets 

and so on.

But what about the work? How does a company focused 

on physical events evolve and continue to do business.

We always wanted to go digital, and hybrid was already 

in our sight. This pandemic accelerated this in ways that 

led us to outdoo ourselves – developing a product and 

service, (EMEX – Emotional Experiences), our complete 

solution to digital immersive and meaningful experiences.



In order to adequately address our clients’ needs and 
their fears in this completely new era, we redesigned 
our team, we brought home the skills we needed, and 
we begun to have global teams from all our offices, 
working and creating together.

We amplified our moto “Emotions Creators” to new 
worlds, and in these 9 months we became an emotionTech 
company.

We learned by doing and in January we launch EMEX 4.0.

We enlarged our Content and Data Insights team – 
because today data is key, so now we have proprietary 
reports.

We had a social media re-branding task force, a new 
website, a new blog and a new look on Instagram.

We entered the fine gastronomy digital experience 
market with our product The Residential, and we created 
the first digital B2RUN.



We finished the year knowing that the only certainty 
in everything is uncertainty. Despite all the challenges, 
we re-imagined and rebuilt ourselves into a more complete 
company, got skilled up, and now have a global unified team 
moved by the same spirit.  

We are proud of what we achieved: new partnerships, 
new products, new business areas – that are more digital 
and data driven. We amplified our core business from 
physical events to hybrid and virtual ones, to communication 
and digital strategy and started producing proprietary 
content in the form of research and reports.

But in the end everything comes 
together as we are Emotions Creators 

in every sense.



/ 2020 INTERNAL
   RETROSPECTIVE

BY OUR C-LEVELS



“Our positioning became attitude. Our attitude became 
product. Our product became the emotion of our lives.”

The biggest challenge in a crisis is not finding a big idea. 
This, in fact, is already a great achievement when the 
scenario is not inhospitable. In chaos, it is almost utopian 
to stumble over this “Coca-Cola formula.”

The great success in a year of constant roller coaster, is not 
to freeze. Fear generates a state of profound paralysis that 
stops, inhibits and prevents us from taking chances, from 
“kicking the ball and preferring the 0-0 draw against the 
glory of victory”. It is much easier to deny and assist than 
to seek to understand and act = "propose the game".

This was and remains, in my view, the real success of 
VOQIN’in this historic year of 2020. When the market was 
still evaluating the home office, we were all, globally at 
home and learning to be productive in this “new normal”.

Pedro Barreto
Chief Strategy Officer of EMEX



When they called for postponement instead of project 
cancellation, we got together, created and showcased 
EMEX to our clients.

What would take an average of 2 or 3 years, VOQERs 
did in 2 or 3 months. We got it right, we got it wrong, 
we tested everything and everyone. It was not peaceful; 
it was not common. But then again, when is it ever?

We will enter 2021 more aware and capable. We will 
enter with the house tidy, with content up to date and 
look “touch”. What we used to think of as physical, digital 
and hybrid, is in fact really H2H (human-to-human). No human 
being is composed of layers. We are all interconnected like 
Lego pieces.

VOQIN’s core was never just events, it was always 
people; an emotionTech before the term existed.

We apply our tagline in business. We translate communication 
for business. We created EMEX with emotion.

Now, in 2021, we will create excitement with EMEX.

Waiting is not an option, we are ready now!



The biggest challenge we faced in 2020 was perhaps 
uncertainty, an inability to predict what will follow and 
thereby build a solid strategy to achieve "some" objectives.

At the start of the year and everything pointed towards 
another successful year, suddenly we had to focus on 
cancellations and postponements, negotiating with 
suppliers and customers, some more understanding, 
others not so much. The energy that should be concentrated 
in seeking more opportunities and confirming more events 
was channeled to holding on to the little that was confirmed 
until then.

By April it was not possible deliver physical events, meaning 
that companies could not communicate as they used to. 
At this point we started selling digital events, a topic that 
nobody mastered much less was able to impress others with.

Miguel Assis
Chief Marketing Officer



But even with all this uncertainty, we sought all that 
resilience that is characteristic of us, the desire to always 
do more than we were asked. We made unions that not 
even the social distancing could break, and we managed 
to enchant, we managed to engage, in order to finally do 
what we most like to do - deliver. We confirmed digital 
projects with existing customers, with new customers and 
even with partners who used to sell us services.

The world may not have changed, just accelerated, 
what we do at this moment was already our destiny, 
the destiny of our industry, and within all the uncertainty 
we have grown to be increasingly relevant in a future 
that comes at us faster.



This was the year we confirmed the maxim: 
“The only constant in life is change”.

A year that will remain in our memory as the year that 
challenged all our methodologies and concepts, the year 
that kindly placed all of us in the learning mood and a hard 
year for everyone around the globe, including us VOQERs. 

During most of this orbit of the sun we adapted every 
aspect of our lives, from our workplace to how we take 
care of our children, our family and even ourselves. 

Those who stayed with us and defeated together this 
“massive hurricane” offered the biggest support we could 
asked for in professional or personal life. For those who 
are living away from their home countries it was a year to 
discover a new supporting family at VOQIN. 2020, a year 
to forget? No, 2020 was a year to be reborn. 

We know that in 2021 we will be more agile, sharper 
and more strategic. There is only one way: Forward.

Gabriel Gois
Chief Technology Officer



A year fulfilled with challenges that made us grow and 
reunite as a team. Pursuing the aim of development and 
growth in a suddenly chaotic world, being transformed 
and becoming moreand more digital, where apart meant 
together more than anything, we were able to overcome 
the obstacles.
 
With effort, dedication and resilience, we reinvented ourselves 
and, together, as a global and united team, we were able to 
overcome the challenges and grow stronger. We were able
to transform ourselves and are now building a new path, 
with strong foundations and the power to succeed.
 
At this point I just want to say that I am surrounded by amazing 
people without whom, this transformation would have never 
been possible. 

So I want to thank these amazing team of VOQERs for their 
dedication, their effort, their time and their resilience… but 
especially for believing, in such difficult times, with their hearts. 

We achieve nothing without emotions and this will always 
be our motto: Emotional Experiences, wherever we are.

Maria Costa
Chief Experience Officer



2020 will remain etched in our memory for the rest 
of our lives, mostly for bad reasons, but, in my opinion, 
also for good reasons. 2020 made us test ourselves to 
the limit and showed us that we are capable of much 
more than we thought, not only professionally but also 
personally.

Regarding the Finance Team, leaving the office with such 
short notice, was a major challenge. We were “paper 
dependent”, due to legal requirements, and suddenly all 
of our internal processes and procedures had to become 
digital. We made major changes over  three days, something 
that in a “non-pandemic” scenario would have probably 
taken more than one year.

As with all other Teams, the Finance team was reduced 
globally by 5 people, but the amount of work did not change, 
in fact in some areas it increased.

Carolina Torres
Chief Financial Officer



Dealing with a completely different scenario of cash-flow 
has been challenging. Anticipating all receivables and 
delaying all payments as much as we can to ensure that 
we have the funds to continue our activity, despite the not 
knowing when our normal activity will return. All the while 
ensuring, through procurement, that we are paying suppliers 
that will continuing to be here, is also a challenge.

It has been interesting to learn from a financial point of 
view how digital events behave, namely the time between 
the confirmation and the beginning of the event, as well as 
the payment conditions, both from clients and to suppliers.
 
Also, a major change in 2020 was the restructuring of 
our global organization. Budgets, forecasts and reports, 
are now done globally, despite the fact that we are legally 
required to still have “local” accounts, and legal obligations.



Ticiana Gomes
Chief Knowledge Officer

2020: the year that made us rethink ALL of it. 

All of it changed ... we were made to “look inside”, to embrace 
new challenges and to break with what we believed was the right 
way to work. So we did. We looked at things from different 
perspectives, we transformed our work model and we faced 
starting all over.

We had to be fast, humble, creative, and we need a huge dose 
of courage and great passion to do what we did. Last but, surely, 
not least we needed to dive deep into a new world, a digital world.

What has this world taught us? It has taught us how to establish 
a whole new positioning and build our reputation in a wide new 
territory in a fast changing scenario? It has forced us to start from 
scratch when it comes to knowledge and data.

VOQIN’ challenged the status quo of an established market and 
did a company reset. We found new ways, saw opportunities, and 
adopted innovation as the central protagonist of this new narrative.



We learnt new disciplines and developed  a whole new 
platform “in house” with our unique determination, knoweldge 
and courage. On occasions, we changed our route, but we knew 
where we wanted to land and we have landed, proudly, in the 
land of Tech in this new digital world.

We were strategic, we matched our speech and tone 
of voice and aligned more than ever with our purpose. 
We did all of this with our team, because at the end 
of the day innovation, tech and data means nothing with 
people, our people.

Positive science teaches us that the vitality of our talents is reflected 
in our company’s productivity, so we invested in mental health in 
order to assure a better quality of life for our team members and 
also increase their performance. 

“Poison” is not only in what we ingest but it is also resides in 
the consumption of unnecessary information, toxic people, endless 
and unproductive meetings, etc.  We are still learning that this 
period is about a profound shift in mindset, and we know that to 
achieve different results we will change our “modus operandi”.

We’re not afraid of change. We know it’s time to establish 
new partnerships, to build more inclusive and diverse teams, 
to co-create, to multitask and to be multidisciplined from top 
to bottom. 



The game is not over yet, in fact it’s only just begun. One 
thing we are sure of, companies with strong culture and 
inspirational brands with a drive to innovate will be the ones 
who will walk with us, side by side, in this digital world all the 
way to the podium.

We should be optimistic. We’ve been through a lot and we 
know that those who are willing to change will overcome the 
challenges. We welcome this “new era” with a stronger and 
wiser team. Our renewed team will share powerful and 
inspirational content and be strategically by the side of our 
costumers helping them add value to their businesses and to 
achieve better results. 

Our content will take on different formats such as written reports, 
podcasts, on social networks and wherever our partners and 
audience need us to be. 

We will be wherever we want to be, because we are 
an #emotionTech. We are #EmotionCreators. We are
digital and hybrid. We are together, and together we 
are VOQIN’.



/ WHAT’S NEXT?
CEO THOUGHTS ON 2021



As trailblazing entrepreneurs, supported by the 
creativity and resilience of all VOQERs that has 
always set us apart, we have ventured to new oceans - 
blue oceans. 

We are the first emotionTech in the world. We blend 
technology with emotions to improve event experiences, 
deliver content in the most engaging formats, and gather 
event data for the brands that share our vision. 

We have developed EMEX, a virtual space that can host 
all types of digital events, live broadcasts, webinars, 
meetings, 3D exhibition stands, virtual interactions, sponsor 
areas, brand activations and gamification.

Throughout 2020, we produced world-class events for 
our global portfolio of clients, and we are ready to deliver 
remarkable hybrid experiences in 2021 and beyond. We 
know that our hybrid experiences can combine content, 
entertainment and create unique sensations.



Hybrid experiences allow us to adapt to each new
reality and stay focused on what we believe in: create
positive emotions in human beings, wherever they are,
be it in a physical or digital environment.

For all that we have achieved this year there has, 
of course, been one key ingredient missing, and that 
is you. We have dearly missed connecting with each 
and every one of you, and we are eager to gradually 
reintroduce physical elements when it is safe and 
appropriate to do so.

For now, all I can do is thank you for your support. I can't 
wait for you to see all the positive emotions are hidden, 
for now, behind our masks.




